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August 1, 2025
To Whom it May Concern -

Please let this letter serve as a peer review with particular attention to the 2024 production of
On the Town at The University of Texas at Arlington (UTA) for J. Austin Eyer and Leah Mazur.

In my role as the Artistic Director of Circle Theatre, and as an engaged member of the North
Texas theatre community, I have seen firsthand the artistic and pedagogical growth Austin and
Leah have inspired within the program at University of Texas, Arlington, as well as how that
growth then impacts and flourishes within the entire DFW theatre community. My expertise
spans more than twenty years of producing and directing professional theater across the United
States as well as teaching internationally.

ON THE TOWN

On the Town was a clear example of the ability to breathe new life into a classic musical while
honoring its historical context and original artistic intent. The keen focus on thoughtful
storytelling that was inclusive of the students who would be mounting the production allowed
for a dynamic and inclusive space that elevated the entire show. I thoroughly enjoyed their
approach to the classic piece, which felt new, thoughtful, and was an incredible example of
merging both the needs of a written piece with the energy, dynamic, and focus of a student
body.

DIRECTION AND STAGING BY J. AUSTIN EYER

The production was thoughtfully staged, with an emphasis on narrative clarity and constant
movement. The choreography moved the story forward with excitement, and Austin endeavored
to deepen many of the character storylines through their moments of movement and dance,
and he was very successful. Deepening the character backgrounds allowed for a richer story
that hooked viewers from the beginning and carried them through, complete with thoughtful
staging that supported the motives of each character. One thing that stands out in his staging is
his ability to amplify his students’ individual strengths, be it classical dance, physical comedy,
tap, or anything else, he finds a way to make each individual actor shine. For this production, his
clever staging felt new and innovative, particularly in his use of the complete stage, an
enormous performance space, without anyone ever feeling ungrounded or any movement
feeling superfluous.

DESIGN ELEMENTS BY LEAH MAZUR

Scenic design, transition choreography, world-building, and pacing were executed with
precision. I spoke with Leah and Austin about their approach to this show because it felt so
effortless in execution - which any director knows requires tons of effort in planning prior to
staging. A huge portion of this was the incredible design elements. The scenic design was a
monumental collaboration between actors, designers, and directors, including a responsive set
that required meticulous choreography and timing to be successful - and it was. Mastering a
scene change is the mark of a strong ensemble, critical design approach, and a thoughtful
director. The scene changes choreographed within this show were more than complex and
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furthered the story and integrated the entire ensemble into the hustle and bustle of New York
City. It was impressive. Additionally, the integration of modern design elements including clever
projections and nuanced lighting choices demonstrated Austin’s keen understanding of how to
blend tradition with innovation. Not only this, but they helped appeal modern audiences to a
story and approach to love that might have otherwise felt antiquated. His use of projections in
an early number reminded us that we aren’t so different now than they were back then, just
swap newspapers with dating apps and a lot is the same. Lights were functional without being
overdone, highlighting the actors and allowing the glorious scenic elements to shine.

STUDENT ENGAGEMENT

What stands out most is the growth and complete dedication to the story that comes from the
actors. This is only possible when there is an environment developed in which students feel
encouraged to take creative risks without judgment. From what I know of Austin’s work, this is
the root of his approach to all storytelling. Empowering the individual through safe space and
encouraging and kind direction leads to wholly owned performances that are impactful and
powerful. On the Town was sprinkled with performances rich with individuality and depth. This
is clearly reflective of his approach as an educator. He clearly fosters space that is inclusive,
collaborative, and focused on every detail.

ADDITIONAL COMMENTARY

In 2023, Austin and Leah’s production of Head Over Heels also demonstrated these strengths.
The production celebrated diversity and connection both onstage and off. Austin and Leah
brought forward a production that celebrated human connection in every aspect. The show’s
energy and joy were matched by its heart, and it was clear that every student on that stage felt
seen, valued, and empowered. For this production, I came to the closing performance, and there
wasn’t a dry eye during the curtain call. What an incredible mark to have on your students. This
is the hallmark of their work: productions that do not just entertain, they create lasting
community. Modeling for students what it means to be a theatre artist of integrity, curiosity,
and vision.

Please feel free to contact me directly if you would like to discuss this work in more
detail.

Thank you,

Ashley White
Artistic Director - Circle Theatre



